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Chople. # l: THE EXECUIIVE SUMMARY

l.0l lhe brood objecllve ol the osslgnmenl:

Kornoloko Stote Coir Development Corporotion Limiied /hereinoffer os '(SCDC['/
hos engoged Cenlre for Sustoinoble Developmenl hereinofler os 'CSD'), Bengoluru
to:
(o) Conduct on evoluolion of KSCDCL'S stotus wilh ils loid down oblectives; r
(b) Review of ihe gops ond constroints of vorious schemes implemenled by KSCD-CL

ond meosures lhol need to be token lo restruclure the present schemel ond$
(c) Assess whelher KSCDCL hos shown on opprecioble growth, since lhe posl few

yeors. \J(r'
Bosed on o review of the obove, idenlify the gops ond chollenges; ond occordingly
submil the recommendotions to rejuvenote KSCDCL.

1.02 CSD'3 overoll opprooch ond melhodology:

ln line wilh objective of the ossignment, CSD hos: 1
(o) Selected some somple production sites ond showroom, in consultotion wilh

KSCDCL ond visiled lhe some; 7-1\J
(b) Held discussions wilh somple ortisons ond-workers, permonenl ond lemporory

employees, inclusive of the functionol heods ond the Monoging Director of
KSCDCL; I W

(c) Reviewed the onnuol rgpo{s, _obiectives, schemes ond other relevonl
documenlotions of the lost few yeors of KSCDCL. for o minimum of 3 yeors,

subjecl lo ovoilobility of rl-ato)
(d) Refened lo our own-so-urce of secondory reseorch moleriols ond good or besl-

known proctices, pertoining to coir industry;
(e) Done onolysis of the observolions to drow our inferences, followed by providing

our relevont recommendotions for strenglhening of business performonce of
KSCDcqg\

1.03 Key chollenger ond recommendollons in the 'Developmenl' cotegory:

(o) Revlew of KSCDCT's ob.lecllves: Bosed on our review of lhe six obieclives ond
forly-nine olher motters thol drive lhese six objeclives, os loid down in

^ 
surty oi Evohtollo,t d,h. C.orJh focro.t, Gopt, Chof.ng.t ohd llLvonl Ra',a<frd t,,orut .ld xornoro&o Sroro Co,

O.r.lop,n.nt Co,po,dlon UmIt d (XSCOCI) (v..!ron U, DdLd 27lh $or,20lg)

Ihe key focur of our revlew:

While the objective of KSCDCL is lo support coir industries ond the beneficiories of

/lhis- sector, il is imperolive thot the compony itself becomes commerciolly self-

'sustoinoble to coler lo lhe developmenlol needs of the torget beneficiories. Hence,
CiO nos focused iis review primorily ocross 'Developmeni' ond 'Commerciol'
colegories.



business to sustoin, il is olso imporlont thot KSCDCL focuses on s

improving its own self-produclion.
EI KSCDCL is cunenlly monufocluring trodilionol ond conventionol

ignific tlv

which foce o lot of compelilion wilh oiher olternole low-c le
products thot ore ovoiloble. Moreover, lhe workers too ore not d for
improved commerciolly driven products which unfort te
significont chollenge to KSCDCL to improve its revenu s

pose o
soble thot

KSCDCL explores monufocluring products thot h

demond ond simultoneously odopt effeclive morke tegies for the solen

of convenlionol producls monufociured by it.
EI The oclivities of some obiectives ore found to be reletllive ond hence, could

be merged together. Moreover, in some coses it hos been found lhot mulliple
octivities ore being clubbed in one objeclive. which could be seporoied ond
oligned wilh olher relevont ob.iectives.\.ril

M lt is olso recommended thot KSCDCL develop its own coir policy, keeping in

view its objeclives. \/

(b) Schemes lmplemenled: Cu re is no mechonism to trock ond occount
the impoci on the livelih o e tqrget beneficiories who hod oltended lhe
lroining progroms con by KSCDCL. However, bosed on ossessmenl
conied out by CSD. ol Relurns on lnveslmenl (SRol), i.e. weollh lhol hos

ocluolly been cre implemenlotion of the poect, os compored to the
overoll invest been esiimoted ol opprox. 50% for vorious cotegories of
progrommes. it is difficult lo ochieve o SRol of '100%, it h odvisoble lhot
KSCDC o robusi mechonism to ensure thot the inveslment is done on
reol es ond further ensure thot the SRol impoct is close to 100%, on
oc the troining inveslmenls mode. li is olso recommended thot KSCDCL

sh orl collecting the dotobose of troinees for lhe on-going iroining
roms, to estoblish o trocking mechonism. Dolobose con include lheir

I

dhor cord numbers (UDl), GPS trocking systems etc. to onolyze lhe
eff ectiveness of troining progroms.

1.04 Key chollenges ond recommendolions in lhe 'Commerclol' colegory:

(o) Revlew ol KSCDCL's obJectlves:
tr The objectives thot hove been loid down by KSCDCL ore primorily

developmentol in noture ond hove less of focus on ihe commerciolizolion of

AstudyoaEvoluollonollrt.GtovlrtFoc'lo''.eopr,Cho,reng.rondr.l.vonlRcm.dld.otv.,to,xomolokoSlt.Ceth
D.v.lopmcnl Cor?ordlon Omted (ffCOCL) (vdtlo, U, Dor.d 2rlh ot,2019)

'Memorondum of Associolion' ond 'Arlicles of Associoiion' of KSCDCL, we onive
ot the following:
M Primo-focie KSCDCL is in olignment with the objective of corrying oul ihe

business of developing, promoling ond stobililng the coir, coir bosed ond
coconut-bosed induslries in Kornotoko, oport from providing livelihood to
cerloin seclion of the sociely. ll outsources opprox. 95% of its business
production, which occount for opprox. 87% of ils business revenue. For o

commerciol
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the orgonizolion. lt is imporlont io nole thot while lhe objective of KSCDCL os

o govt. entity is to suppori coir induskies ond provide livelihood to
beneficiories of this seclor, il is imperolive thol KSCDCL becomes
commerciolly self-sustoinoble to sustoin such beneficiories ond the supply
choin in the coir seclor. ln view of the obove, it is highly recommended lhol
KSCDCL loys down some commerciol focused objeclives for itself, wilh o
focus on ihe following:
(i) Production of high-end producls, which hove hlgh commerciol volue in

the domeslic ond or inlernotionol morkel; ond
(ii) Effective morketing ond soles slrotegy lo ensure sizeoble returns.

Furlher, under the 'Developmeniol' ond 'Commerciol' cotegories,
objeclives could be further bifurcoled into - (i) Core ond (ii) nol
objeclives.

EI KSCDCL is yet to initiote the process of dev owning, leosing,
moinloining coconut nuneries ond groves.

sustoinoble sourcing of row moieriols ond iding the deloy of iis
pnce ihe mory row moleriol under

ho price of coconul fibre @ I 8%

po., il is recommended thot KSC exploring o long-term conlrocl
with its loyol ond bulk suppliers long-lerm ovoilobility of husk ol o
lesser price.

(b) Revlew ol efflclency of mon ond mochlnes:

-\'g ln consulloiion with KSCDCL, CSD hos colculoled ihe 'Designed Production
Copocity' of oll uction process, i.e. primory row moleriols, intermediole
producls ond goods. Bosed on the overoge of lhe post 5 yeors of
performo ssessment indicotes thot:
. Prod orgel ossigned is 66% of designed produclion copocity;

rget ochieved is 19% ot designed production copocity; ond
lion lorgel ochieved is 35% of production lorget ossigned.

foresoid figures lherefore indicote lhot lhere is subslontiol room for
sing the production, sublect to lhe condition thot the soles ore

ffeclively monoged.

tr The following foclors put o lot of stress on the economic viobility of KSCDCL:
o Overheods on occounl of woges/solories of employees/orlisons ond

miscelloneous expenses, since the posl 5 yeors, till FY I 7/18, which hos
been climbing significonlly to o ronge of 307o lo 507o of the operoling
expenses, in every FY;

A Shtdy on Evoludlon d lha Crovlh loclo,,, Aopr. Cho!.rg.r ord,.Lvon, P.rr.dlol lil.otur.r ,o. Xomoroko Srot Co&
D.v.log,,n nl Corgo,ollon Um[.d (XSCDCI.) (v.rron U, Dolcd 27lh dr.2Ol?)

initiotive will help in

produclion, oport from keeping lhe
check. With lhe overoge increose in

I
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oppropriote persono
employees.

(d) Soler ond Morkellng:

El Lock of o scientificolly eslimoled ond predicled demond of lhe morket for
products ol the beginning of every FY, is ol limes leoding to seliing of non-
reolislic lorgels lhol ore higher lhon the onnuol 'Designed Production
Copocity'. ll is recommended thoi production torget is sei on lhe bosis of
'Designed Produ!:lion-C-opocity' on o bosis lhot lhese ore scienlific ond
SMART, i.e. specific,- meosuroble, ochievoble, recordoble ond time-bound.
The some olso.opplies for soles torget.

E Feor of losing the solory for non-recovery of receivobles on occount of goods
sold on credil is discouroging showroom mongers from selling its products. The

closing stock of inventories over the sole of finished goods, due lo lock of
effective soles ond morkeling strolegy of lhe posi 3 yeors lill FY I 7/18 is

ropprgx. 327".1n FY l7l18 this rolio stood ot opprox.50%. lt is odvisoble lhol:
,r\-/Effeclive reforms ore mode to recover the debt without penolilng the

^U'r\ 
\ showroom monogers; showroom monogers ore effeclively motivoled ond

\\t lroined to sell ond morket products; resources ore reshuffled ond lhe ones- who ore effeclive solesmon ore given the responsibility of showrooms;
. Every personnel in lhe function of 'soles ond morkeling'from the highest

lo lhe lowest level of KSDCL ore mode responsible for soles ond their
performonce opproisol is occordingly conducled.

. All employees of KSCDCL ore encouroged ond occordingly incentivized
for selling ils products;

I protective equipment ond hVinic focilities for lhe foctory

A gttdy on Evohrdlon d lh. Crorrr! fo€lon Gopt. Crrol.ng.r ond ltr.vonl l m.dd tL6u...lq (dnoroto Sirta Co,
o.y.loprn.n, co.po.orron Urnr.d (XSCoCt) (v.R oa U Dol.d 27h Yto?. 2019)

o Shuldown due lo non-funclionol mochines for 2 io 3 weeks resulling in 5%

lo 7% ol revenue loss, coupled with onolher loss of opprox. 5% to l0% on
occounl of power ouloges;

o Bod ond doubtful debts occounling to on overoge of 5% since the posl 5
yeors till tY l7ll8, vis o vis lhe totol lrode receivoble, coupled wilh
increosing finonce chorges ond loons loken lo meet lhe operoting
expenses.

li is recommended lhot KSCDCL trims ils monpower; empowers I its

monogemenl to toke prompt decision; instoll coplive power plonls wne{e4-
procticoble; ond design on effective mechonism to recover its bod de{Iil\(-rrv

(c) tegol compllonce: KSCDCL should explore complionce wilh key{notlers, such os
provision of provident fund benefit to temporory employees ond workers; obloin
foctory license from foclory inspectorole; vorious consenls from ihe locol
pollulion control outhorilies ond dislricl outhority for running of lhe plonts ond ils
equipmenl, etc. thol ore emonoting from o lol of commerciol, heollh, sofeiy ond
environmenlol lows. The compony should explore the option of providing

8



Showrooms which don'l hove good soles potenliol ond oren't oble lo
recover the monthly operoling expenses ore shul-down ond
simulloneously explore opening more showrooms in ploces where lhere is

o polenliol of high ioles, within ond oulside lhe stote of Kornoloko in lndio
or obrood;

EI KSCDCL should explore the oplion of selling producls lhrough online e-
commerce plotforms of Amozon, Flipkort ond internoiionol sites such. os
Alibobo.com. This moy focilitoie KSCDCL to get on occess io lorger morkel
get o lorger visibilily ond lherefore be oble lo sell off their producls ot o
much higher price, which moy eosily help KSCDCL to recover ihe- cost of the
logislics ond in lurn moy result in lorger revenue generolion for KSCDCL.

KSCDCL moy olso explore esloblishing iis own e-commerce olotform

(e) Cholce of produch: KSCDCL is cunenlly
convenlionol products, which hove less

iniernotionol morket. li is odvisoble thot

monufo
demond tn

troditionol ond
domeslic ond
monufocluringKSC lores

producls such os, coir pilh monure, coir mottress, mot, coir while fibre
ond sisol fibre thot hove more commerciol v o demond in lhe domestic
ond internolionol morkel. A
KSCDCL is coptured below.

brief of lhe et

Cok Moltress (Option # I -8osed
on Feedbock trom KSCDCLI

2A@lo
r2.0@

75 lo 40O 80 (@ 30%
orofit)

I (o)

I (b) Coir Mollress (Option # 2 -tused
on sources of CSD,

2,4OO lo
t2,0@

75 to 400 6.6 47 l@ 7@%
profit)

290 I .04 2902lo) Coir Pith Monure (Oplion # I -
BnQuefle in the form of single
smoll blocks, soy blocks of I

ks.)

20.000

Coir Pilh Monure (Option # 2 -
Briguette h the form of bulk
soles soy blocks occounting
for 25 kas. or morel

20.000 7 I .04 72(b)

20,000 0.72(cl Coir Pilh Monure loption # 3 -
Loose but soy in smoll
quontilies of I to 2 kgs.
pouchesJ

2ld) Cok Pilh Monure (Option # 4 -
Loose bul soy in bulk
quanlities of 25 kgs. or more
pockooes,l

20.000 4 o.7 4

12 14 503 PVC Tufled Door Mol | 42.690

4 Coir White Fibre 550 9 1.4 9

A gudy on Evoluollon d lh. Gto|'th loclo,t, Goft , Ciolr.hg.t ond r..ronl R.6.dlol M.oru'.t lo. Xomoioko Slor. Cor,
D.v.lq,xn cotgotdlon Umlr.d (xSCDCt) (v.rdon 01, Dol.d 27lh ot.20li)

ond lhe polentiol il holds for

,rlorkel
Slzc

MorkGl
Shorc ol
xscDct

Polentlol
lnvcslmcnl

Producl Segmenlsl. Polenliol
furnover

35
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Sisol Fibre 2.500 0.3 2.5

All tigures ore in crores of Rupees

For detoils of ossessmenl conied oul for lhe obove. pleose refer lo Annexure # I

of this report.

1.05 Our Conclusion:

Bosed on the review corried oul by us. we believe thol KSCDCL Uf poteniiol
io emerge os o promising business entity in ils business s lhe rising
demond for coir-bosed products primorily in on lolly sensilive
iniernolionol morkel. ll is suggesled thot KSCDCL expl res to close lhe
gops identified in the due course of lhe engog d explore meons to
implement lhe suggesled recommendoiions. requesl for oppropriote
budgel from the GoK ond the Coir
lechnologies io focilitote in the produ
generoling volue odded products.

lo insloll the upto dote
expori orienied high revenue

L

ctio s

$

A Nedy on Evdudlon ol th. erc$h Foclott, Gopt, Chorlcng.r ond rC.vd e.rnadd li.otut.. kx (omoioko Sror. Cot
D.y.lop.n.n, Corporotlon Um rd (XSCDCu P.t lon U, M.d 2rth ,.1o..2019)
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2.01 The Brood Objectlve ond Scope of lhe Engogement:

The brood objective ond scope of the engogement is lo:
(o) Conduct on evoluotion wilh respecl lo stolus of implementotion of the objectives

wilh which the KSCDCL hod been estoblished; {
(b) Assessmenl ot whelher KSCDCL hos shown on opprecioble growth, since the-post

few yeors ond occordingly, identify the gops ond chollenges thot ore foced by
KSCDCL; tj)

(c) ldentify the loop holes ond conslroinls in the vorious schemes implemenled by
KSCDCL ond the meosures lhol need lo be underloken by KSCDCL to restructure
the presenl schemes; ond

(d) Submit recommendotions to rejuvenoie KSCDCL.

(o) The overoll timeline ogreed for ihe ossignmenl is 3-months. The work order hos been
officiolly issued by DPE, GoK lo Cenlre for S-usloinoble Developmenl (CSD) on the
3'ld of July 2018. Accordingly, wilh o scha{tule-d time-spon of ihree lo four months for
execution, the engogement should h-ove been closed by the end of Ociober 2018.

(b) The ossignmenl hod its run for two fortlQhts from the doie of issuonce of the work
order till the mid of August 2018, du-ring which lhe site visits hod okeody been
completed by the concerne_d personnel ond represeniotives of CSD. However. due
to technicol reosons. the pJolec-t hod to be put on hold till the first week of Jonuory
2019. Ihe ossignment commenced thereofter, ond wos completed wiih on ideol
timeline, os per CSD'S S,isc-ussions wiih DPE.

(c) With the submission of lhis finol reporl on this engogement, it is envisoged thot the
ossig

2.03 Our

nmenl would be completed.

h ond Melhodology:

(o) Underslondlng lhe obJecllve ond the buslness operotlons ol KSCDCI for o focured

. qppr-ooch ond sludy: CSD hod discussed in detoils, wiih lhe Monoging Direclor ond

Csenior funclionol heods of KSCDCL, on lhe objeclive of the engogemenl ond lhe
\process lhot sholl be conied oul by ils representotive for lhe evoluoiion sludy. The

Lpresenlotives of KSCDCL olso shored o brood underslonding of the business ond
modus operondi wilh the representotives of CSD.

(b) Somple 3lle selecllon, conduc'llng 3lle vlsll ond slokeholder consultollon: ln conlext
to lhis engogement, il wos imperolive to conducl somple site visils lo some of the
monufocturing focilities of KSCDCL, followed by consultotion with the iniernol ond

ChopIeT # 2: A BROAD OVERVIEW AND METHODOTOGY TO CONDUCT IHE ENGAGEMENT

A Studt on Evoludlon ol lhc erc$n,(,clot , Gap' Chcfl.ngcr ord,.Lvdnt t.h..tld lt (,tuto,lot Komototd StoL Colt
Dav.lopm.nl Cotporofion lmn d 6SCDCL) (vcnlon0a\ Dd.d 2nn ct.20ti)

2.02 The Tenlotive Timeline ol lhe Deliveroble: \c
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externol stokeholders of KSCDCL, to primorily understond their concerns ond
expectolions; lhe vorious chollenges thot they were focing; ond ihe support thol
they wished lo further seek from lhe monogement of KSCDCL or the DPE, GoK lo
further sirenglhen ihe performonce of KSCDCL.

(i) Somple slles selected ond vlslled: For the purpose of this engogement,
conduciing o physicol verificotion to some of lhe sites, on o somple bosi.s_ wos
imporlont lo get o representolion of lhe other existing siles. To serve the purpo-se,

the sites thot were evenluolly selecled in consultoiion with KSCDCL, whereby
site-visits were olso conied out ore lhe following: (. ?. Row moteriol production house: Dejibring produclion house locoled ol

Novile Thimmolopuro. Chonnoroyopotno Toluk; J.lY r\. Finished producl monulocturing house: Monufocturing site ot Tiptur Toluk in
Tumkur Dislrict; ond \ )'. Soles of finished producl: Showroom locoted ot Mysore./

LN\
(ii) Stokeholder Consultollon: lt wos crilicol thol the slokeholders, who hod to be

selected for lhe purpose of conducting o discu-ssion, should ideolly represenl lhe
vorious cotegories of beneficiories of KSCDCL. Following ore the different
cotegories of stokeholders consulled:ffv
. Exlernol Stokeholders: The co_legory of slokeholders wilh whom discussions

hove been conducled, included lhe following:
r' Amix of mole ond fefiole_ortisons, who work on controct bosis in lhe

finished product _ monufocturing sile of Novile Thimmolopuro
Chonnoroyopotno Toluk;

r' Femole workers, who work on controci bosis in lhe de-fibring production
site of Tiptur h Tumkur District.

. lnlernol Slokeho.lder Consullolion: CSD hod olso consulted with the relevonl
iemporory ond permonenl employees ond monogement level personnel,
wh9 qr9 geployed both ot the monufocturing siles ond ot ihe corporote
office of KSCDCL, in Bengoluru.

\\
(c) Submlsrlon of lorm3/fomoh ond requerl ot relevonl documenlollon3 ftom KscDc[:

. Post completion of the sile visit lo the monufocluring houses of KSCDCL ond first

Qf&ef ot discussion wiih lhe relevoni iniernol ond exiernol slokeholders of KSCDCL, in
\the monufocturing sites. o preliminory level of discussion hod olso been conducled

with the funclionol heods in the office of KSCDCL, Bengoluru.

A Study on Eyoludlton ol tha Grcwlh foctd' Gopr, Chdleng.t odd rclavonl Pdnadlol M.otut., ld X@dtoto Stotc CoL
Dovalopmenl Corpotddon Umficd (KSCDCL) (vetllon 01, Ddlecl 27lh Mdr. 2019) E

Bosed on lhe discussion thot followed, CSD fell the necessity of some other
odditionol documented informotion from the funclionol heods of KSCDCL, for the
purpose of this study. CSD hod prepored ond submitled certoin customized



forms/formots ond checkllst ol documentolions io KSCDCL for submission to CSD.

This moy lherefore, pleose be noted thol non-submission of some documenlotions
moy leod 1o some limilotions in corrying oul logicol onolysis in the engogemenl,
olihough to the exienl possible, CSD hos lried to conducl o logicol ossessment from
ihe ovoiloble informotion to onive ot o justified conclusion wherever required.

(d) Revlew ol secondory reporh: The personnel of CSD hove refened lo vorious
ond secondory sources, inclusive of web-bosed moteriols for collecting d
informotion perloining to KSCDCL'S performonce vis o vis lhe g
prociice in such on induslry colegory. Accordingly, lhe gops o d

commend

ol

n

os of
otions

KS

(e) Brood methodology of our onolysls: Posl receipl of th
both in the form of slokeholder consullotion ond

\

et on from KSCDCL,

U entolions obloined,
inclusive of the posi finonciol yeor's onnuol re n ondory reseorch, on
onolysis wos conied lo undeBtond the performonce otus of KSCDCL on its loid
down fundomenlol ob.ieciives, bosed on whi L wos constituted.

Following is lhe sloge-wise exercise lhol d oul:

some select ond key flnonclol ond non-
llnonclol p

The performonce of th five yeors hos been ossessed primorily on lhe bosis

o he onnuol reporls for criticol finonciol performonce
porometers, wh ovoiloble. lo underslond how KSCDCL hod been
performing for ormonce poromelers, lill the end of the lost flnonciol
yeor (FY) .FY

Bo o olysis conied oul for lhe posl performonce, lhe inferences hove
n by CsD ond occordingly the recommendotions hove olso been

ond Sloge: Anolysl3 bosed on 3lle vlllll conducled ln the monufoctudng slte3

The concerned personnel of CSD hod conducled physicol site ossessment of the
produclion houses of the somple monufocturing focililies discussed eorlier in lhis

reporl, to underslond lhe process thot goes in the production of the finished
goods ond for idenlificolion of gops in lhe production process/site, if ony, ond
oreos of furlher improvemenl. Wherever ii wos felt oppropriote, the personnel ot

A gvdt on E dudlon d lh. Growrn focio.r, Gcp., Chol.ng.t ond r.Lron,l.m.dot ,r.oto.t lo, Xardtoto Srort Col
D.r.loP,n Co.P.,dlon U,,lIt d (f,SCDCU &.n oa U Dd.d 271h xo'. 20lU

improvements hove been identified, dolo onolyzed ond
provided for strengthening or improving lhe performonce of

(i) tlRt Stoge: Anolysl3 bosed on

of the onolysis of

t3



CSD hove olso considered relevonl documeniolions ond inputs obtoined from
lhe ortisons ond employees, in lhe onolysis exercise.

(iii) Ihkd Sloge: Anolysl! bo3ed on lnpuh obtolned from lhe exlemol ond lnlemol
slokeholden on the objectlves wllh whlch KSCDCT hod been e3lobll3hed;
scheme!, pertolnlng to gronh, lmplemenled by KSCDCT slnce lhe post llve
ond olher reloled motters

This refers to o consullolion with the internol ond exlernol resources
on onolysis ond ossessmenl ol the following:

L for

. Achievement of the objeclives, with which KSCDCL hod een es oblished,
followed by our evoluolion of ihe gops ond recomme \to close lhe
gops ond further strengthen the performonce, where oc coble;

o Stotus of the vorious schemes lhot hove been i ted by KSCDCL,

followed by identificolion of gops ond conslroi o cilitole our onolysis
ond occordingly presenl our inferences o ndolions on lhe some
for furlher reslrucluring of f ulure schemes on

,t

if

The resources consulted include:
. Shop{loor level workers of KSC hclude lhe ortisons, who work on

to KSCDCL;conlrocl bosis ond ore hence e nol
The lemporory ond per ployees of the monufocturing sites ond
showroom of KSCDCL; o
The sloff ond mono the Heod Office of KSCDCL, Bengoluru, who
serve os lull-time

(f) Preporotlon ond submlsslon of repot Bosed on the obove, the report hos been
prepored by CSD. The leporl includes the following:
. Our observotion, ossessment ond onolysis of the observolion;
o Our infere.nce o-nd occordingly the submission of our recommendolion;
o Time-line wilhin which CSD expech KSCDCL ond or lhe DPE to oct on our

recommendotions.

^N. Our submission of the reporl sholl be in lhe following phoses:

(rfi$ubmllston of Drofl Report Post preporotion of lhe Hrsl Drolt Reporl, CSD sholl

\ submil lhe some to the DPE, GoK. for receipl of lheir comments, if ony, on the
obove;

(ii) Submlrrlon of Flnol Report Posl receipl of commenls from lhe DPE, GoK on the
First Drolt Reporl, lhe chonges sholl occordingly be incorporoled ond lhe report
finolized for furlher ond finol submission to the DPE, GoK.

A *)dt oa Evotudlon ol lh. Gro*rfi focro.r. (;opr. Chd.rE . ond r.bvon l.m.d.i fl.drl' ior f,drordto Sr6L Col
O.t.t9P'nnt Cotpddloi U.nt d (XSCOCI, lv.rdoa 01 DoLd 2rl ,lor.20t9t



2.04 Brood Contenls of the Reporl:

This report lo be submitted in conneclion lo this engogemeni sholl contoin the following
key conlents:

Chopter 7: Summorilng the key findings ond Recommendotions

. Chopter I : Execulive summory of the report;

. Chopter 2: Brood overview ond melhodology to conduct the engogement; al. Chopter 3: Brood overview ol the obiectives of KSCDCL ond schemes implemented
by KSCDCL; f ^\) 

-

. Chopler 4: Anolysis of key finonciol ond non-finonciol performonce porometers
bosed on onnuol reports; our inferences ond recommendotions; /, - -. Chopter 5: Anolysis of key inpuls obioined from the externol stokeholders consulled;
our inferences ond recommendoiions; .-}( -

. Chopter 6: Anolysis of key inpuls obtoined from ihe internol slokeholders consulled;
our inferences ond recommendotions; , ( V

\-

r ttudy o,l Evdudlon o, th. Growrt toclbn, Gopr, CH.nt., ond r.Lronl X.rn dd fl.drt|,.t to. Xorroloto Sror. Co&
D.v.lo!,n 

^l 
Co.potdlon Umfrrd (XSCOCI, (v..tlon O1 M.d 2h nor. 20t9t

.*E$
,$s
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3.01 A brood overylew on the purpose ot KSCDCT os o colr lnduslry ln Kornotoko:

Coir is on environment friendly bio-degrodoble orgonic product, which hos been
primorily flourishing in oreos where lhere is o huge concenlrolion of coconui cultivolion
ond ovoilobility of coconut husks. Both lhe coir thol is extrocled from the coconullusks
in the form of fibre ond the pith thot is generoled during the process of removol oJ lhe
fibre hove o lot of commerciol volue in the morkel. Kornotoko occounts tor lhe lorgesl
producer of coconul husks ofler Tomil Nodu ond Kerolo. KSCDCL is o GoK bosed public
seclor enlerprise thot wos regislered ol Regisiror of Componies, Bongolore on lhe 28h
of Februory, 1985. lt hod been primorily estoblished 1o copilolize on-lhe opportunity of
lorge ovoilobility of coconut husks in Kornotoko ond ulilizgtion of its fibre, in lhe
monufocture of producls, wilh on objeclive of commerciol.izotion ond providing
livelihood to lhe soclolly ond economicolly bockword section of people in Kornotoko.

3.02 A brood overvlew of the key objeclives of KSCDCI:r>
As per lhe Memorondum of Associolion (M_oA), -the GoK hod estoblished KSCDCL with
on objective of developing focililies ihot could primorily coier lo the following six brood
obieclives: - ( lul. To corry on the business of d-e.veloping, promoting ond stobililng the coir, coir

bosed ond coconut-bosed industries in Kornotoko.
2. To develop, own. leose,Jnointoin ond monoge coconul nurseries. groves,

processing unils ond testing-ond reseorch focilities.
3. To undertoke ond promote reseorch ond developmenl of coconut, coir ond its

producls. A'
4. Io support, protect, mointoin, increose ond promole lhe production ond sole of

coir, coir products_ond coconut products.
5. To esloblish ond work os on Export House for Coir, Coir products ond coconul

oroductsi$-
6. To corry_ o-n the business of cultivolion, production ond horvesting of oll kinds of Sisol

Fibre oJ ony olher fibre ond fibre bosed producls ond lo trode in the soid -producls

7'ejttpr in lndio or obrood ond to imporl lroining, knowledge ond expertise in lhe
Yreloled fields.

Further, the MoA mentions forty-nine moiters 10 focililole the oforesoid six obiectives.

A Study o, Eyoruo on o, nt. Crol,th rocio.t. Gopr. Chd.ng., o,nd r.bronl Lm.Ad A.orw., to, r.crrorofto Sror. Colt
D.y.loryn.nt Cotpotolloa Umt .d ((SCoCI) (v.nron oat Dot at 2nn or- 20ln

Chopler # 3: BROAD OVERVIEW Ot OBJECIIVES AND SCHEMES IMPIEMENTED BY KSCDCI

16
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4.03

4.O4

Following ore some of the brood finonciol ond non-finonciol oreos thol hov n

reviewed:

4.01 Products sold, lhe volue of products sold ond invenlory;

4.O2 Efficiency of mon ond mochines in the producJion of row m
producls monufoctured in KSCDCL;

Cost ol woges versus moteriol;

Bod ond doubtful debls over totol trode rece

o{d finished

4.05 The mocro level finonciols.

The key performonce porometers relevonl foresoid oreos hove occordingly
been furlher dissected, reviewed ond o or orriving of o suitoble inference for
providing o suiloble conclusion on reco me n

chopler # 4: ANAIYSIS Ot KEY tlNANClAt AND NON-tlNANClAt PERFORMANCE

PARAMETERS BASED ON ANNUAL REPORIS; OUR INTERENCES AND RECOMMENDATIONS

l Srrrdy on Evdudlo, o,lh. Gro*rfi tocrE t, Gopt. Cho!.ng.r ond t ltv6r,I.m.M lLarg'.,lq Xqndolo noto Cot
O.v.lopnr.r, Co.po.onon Umrr,rd (XSCOCI, lv.rrron U Od.d 2,lh rtq.20t9t

The dolo of some ol lhe key finonciol performonce poromelers of the posl few yeors
(ond o minimum of lhree yeors, hove been extrocled from the onnuol reporls of
KSCDCL ond occordingly their performonce hove been onolfzed.

s
t9



4.ol Producb !old, the volue of producb rold ond lnventory:

4.01.01 Our onolysls, bosed on dolo provlded by KSCDCT:

KSCDCL primorily produces moteriols mode oui of brown fibre, exlrocted from the
coconut husks. We hove been informed during lhe course of our discussions with the
functionol heods of KSCDCL thot the key products thol ore monufoclured ond sold by
KSCDCL ore lroys, cots/lobles, boskets, motlresses, mots, geoJexliles, coir pith, cd pilh
monure ond yorn. 

,- o\-
(o) chod # 4.01.01 .0

Lokhs of Rupees/
l(A) - Volue of vorlous producls sold lrom tY 12113 |?FY 

,17 
/18(in

\

x
(b) Chort #

eoch of
Rupees/

Of the
99.7%

4.01.0I.01 (B) - Trend curve of lhe lolol volue of oll producfs ond of
lhe menl ot producls sold lrom tY 12113 to lY l7l18 (in Lokhs of

ucis, the seven key segmenls of products thol constitute over
come from lhe segment of cots/iobles, moltresses, mols, geo-

pilh, coir pith monure ond yorn. The trend curve of lhe tolol volue of
since FY l2l13 to FY I 7/18, is depicted below.

cots/fables 42.72 11.58 870.10 976.00 76.00 0.00 329.40 26.69

Mattresses 568.93 585.86 2253.64 539.00 53.00 692.57 56.12

Mats 115.22 191.00168.30 185.00 83.00 762.29 13.15

Geo-Textile 37.25 53.63 46.28 6.00 15.00 26.37

5.39Yarn 7.Ol 15.70 31.51 15.00 6.00 13.60 1.11

Coir pith
manure

3.59 6.5 3.99 1.07 1.32 3.29 o.27

Coir pith 2.57 2.76 3.11 2.59 L.76 2.56 0.21

Trays 0.51 0.81 0.88 0.78 7.60 2.S0 2.20 0.18

Easkets o.24 o.27 0.38 5.00 L.77 0.14

A gldf on Evoludlon ol th. Grortt fdcion, Gdpr, Chdl.ng.. oh.t t.Lvonl R.m.dd tt orut t lol Xo,noroto Slor. Cott
D.v.lopm.rn Copotctlon &n r.d (xsCDCr) (v.6ro, 01 Dd.d 2tt1 Uot. 20l9t

Typei ot
P.oduct5
sold

FY

t4lLs
FY

L2/lt
fY

rrlL4
FY

1sl16
FY

16lL7
FY

1,l,f
Averate value
ot FY 121131o

tr lra

(rer.ll
Cootrlbutlon ln

Sal€ V.luC fin X)

155.00

230.21

0.06 2.r4

2.70

Total 100.00 :

20



2500

20(x)

1500

1000

(.1

2254

500

0

559

115
186210

693

870

152

976

14

---cots/Ieble5

+Geo-Textllc

+Coh Phh Manu,e

..a-colr phh

.- Easkcts

83
53

2.2 L.1

F, t2h! F( t3lt4 ttt t4h5 Ft l3lr5 Ft t6lt Fl trlta

chort # 4.ol.ol.ol (c) - Averoge "1,tQX"ch lype of producls sold slnce
FY l2l13 to t't 17118(in,okhs of re*g/

ED

7(x,

5q,

vx,

il(X,

3d,

2(x,

,.m

329

t{ 26 2.53.3

0

.Ngo

^.f",f d.fo ^a+ .ro'{ro 
sro,-'

"is,i'

A Sludy on &dudlon ol fn Grcr,h f*lo,r, Gopr, Chotfifr.r otrd,.Lvonl Lrn.dd ,t r,ru,.t ld xo,nolcto Sror. Co&
D.v.rop.n.r, Corpo.dflon t nr[.d (XJCOCI, (vrron 01 Od.lt 27lh rtot.20ln



(d) Chort # 4.01.01.ol(DFAveroge proporllon of vorlou3 producls sold ftom FY

12/131o tY 17 /18(in lokhs of Rs.,

Coir Plth Manure, 3, 2% colr pfth, 3, 09{

Yam, 14, 1%
L% frays, 2, O']6 Baslets, 2, o%

FY l2113 to FY I

-
I

Cots/fables 42.72 11.58 870.10 976.00 76.00 0.00 o.27

Mattresses 568.93 58s.86 2253.64 539.00 155.00 53.00 -1.fi)

Mats LL5.22 230.21 168.30 191.00 185.00 83.00 0.66

Geo-Textile 0.06 37.25 53.53 46.24 5.00 15.00 {.33
5.39 7.01 16.70 31.51 15.00 5.00 {.0s

Coir pith manure 3.59 6.5 3.99 1.07 1.32 -o.15

Coir pith 2.57 2.76 3.11 2.59 L.76 {.05
Trays 0.51 0.81 0.88 0.78 7.60 2.50 1.51

Baskets 0.00 0.24 0.27 0.38 2.?0 5.00 0.02

IStudyonfvd',rdlono,th.Gro*'rrrfocton.G6pt.ChoI.rE.rordr.lrvonlLn.ddfl.on.r,o.xdrotoroiE.Col
O.v.lopm.rn ColPorcllon t .n .d (XSCDCI, (V..ron U N.d 2tlh,tor.2oll

(e) Chort # 4.01.01.02- ond shore of the key type of producls sold from
(in lokhs of Rupees/

:y

Mats, 162, 13x

Mattaesses, 693,
55%

Cots/tablei, 329,
27%

ProducB Sold tY L2lLa FY 8/14 7t l4l7s ttt tsl76 Ff t6lL7 ft tTl(t CAGR

712.32 t71.91ToLl 3352.17 178r.79 438.00 1s7.(x) 4.22



(f) Chorl # 4.01.01.03 (AF Compodson of revenue lrom sole of llnlshed goods, dlscounh
offered ond lnvenlorles of llnlshed goods of FY l5/I6 to tY 17/18

(g) Chort # 4.03.01.04 (8) - Compolison ol revenue from
6 FY

nished goods less
17 /18dlscounl3 olfered vs Invenlodes of ffnlshed good3 ol FY

C

B c D E F

203 56 36 98Revenue fiom Sale of Products (A1) in Million of Rr.

in Million of R5. 192 47 31 90Total Revenue from Sale of Products less

0iscount (A2)

in Million of Rs. 11 9 4 IDiscounts Offered (A3 = A1-A2)
in% 5 15 L2 11Percentage of Dlscount ovea Sale ot

finlrhed Goods [A4 = {A3 x 10o)/A1l
29 27lnventories of Finished Goods (A5) in Million of Rs. 25 2A

-Total 
Revenuefrom sale o, Products leis 0lscount

- 
lnventorles of Flnlshed Gooda

250

200

150

10

so

192

47

3l

25 2a 29

0
FY 1s/16 7t 16lt7 fi ,7l,'a

.$

FY r6lL7Items Unit FY 15/16 N !tl$ Avor.tc of FY

t5/15 to FY 17/18

48ln% 72 38 t7p.r.entage of Flnllhed 6ood. ov.r Actu.l
R.venue Reallsed Lom sale ot Flnlrhed
Product! IA5 = (A5 x 100)/(A2+A5)l

A Study on Evdudlon d lh. Gtovlh loclo.t, Gop', Cho .ng., ond l.Lyonl l m.dlal ,Lotttt t lot Xo.,otoko SrcL Co,r
D.v.iopm.r Corporor{on Umlrrd (rcCDCU &.rdon 0a, Dd.d 27rh Md/.2Ot9) 23
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4.01.02Our secondory reseorch, onolysls ond ossessmenl of morkel polenllol for some
key coir-bosed products lhol hos lmmense morkel polenliol:

CSD hos conied oul secondory reseorch onolysis for some key coir-bosed producis,
which hove on immense morkel polentiol. These products ore motlresses, coir pith
monure, lufled coir mols ond white coir fibre. Following is the resull of our sludy for
these four emerging morkel segments in the coir business.

D@
EI on lhe bosls ol Techscl Reseorchr Reporl:

. Estimolion of morket size on the bosis ol T

the lndion coir moltress morket revenue hos grown on occ ng demond
of good quolity motlress, enlry ol foreign ployers, risi n Ith consctousness,
entry ol new ployers in orgonized segmenl of mo dus'iry, increosed
income levels in lhe domestic morkel ond olso on c nt of growth in ihe
construction, reol eslote ond lourism & hospilo The moltress morket in

is onticipoled to grow ol
o Compounded Annuol Growlh Role (CA )of 5% lo 5% during the next
five yeors ond reoch oround USD I ,l
crores) by tl\e yeor 20221
The key types of mottresses thol ore

00 million (soy, oround Rs. 8.000

in demond in lndio ore of coir, PU

foom ond spring mottress types. t size of spring moltress is 40% ond thot
of foom ond coir motlresses (i ive sondwiched, rubber ond olhers) is 307.
eoch. Hence, ot this role, ossess thol lhe morkel size of coir-bosed
mollress could be op rores;
Cunently, lhere ore oro jor orgonized industries ond olmosl on equol
number of unorg
orgonized industri
2,400 crores, lhe

on siries, in the moltress segment. Usuolly ihe moior
nd 80% of the morkel shore. Hence, @ 80%, of Rs.

ei size thol could be coptured by these 25 orgonized
moitress indus be = 807o x Rs. 2400 crores = Rs. 1920 crores; ond
This theref is on opproximoie morket polentiol of Rs.7Z crores per
orgonrzed {i.e. Rs. 1920 cjo.es 125 induslries). Such on opportunity could
olso

echsci ReseorchrR o , indicotes lhol

by KSCDCL on o per onnum bosis.

e-lncome secllon ol lndlo secondory le3eorch reporl2 ondo of mlddl
De nk Ra3eorch3 Repod:

tlps:/lwww.equitymostet.comldioryldetoil.osp?dote=12/2212017&srory= l&title=
016-of-lndios-Populotion-Poys-76of-lncome-Tox-Poid-by-lndividuals) indicoles
thot 0.16% of lndio's Populotion Poys 76% of lncome Tox Poid by lndividuols;

. Estimolion of morkel size on lhe bosis of middle-income seclion of lndio
reporl2indicotes thot iust over 37o lndions filed lox returns, o, which I .7% ocluollY
poid toxes in the AY 2015-16. This doesn'l however necessorily meon thot only 3%
lndions ore foirly doing well finonciolly ond belong only lo lhe middle closs
segment.

ess

A Studt on Evoludlon d fn Gro*Lh focioB, Gcpt, Chon n9., ond rc vonl Lm.diol Al.otut t ,ot Xqrndtolo Sror. CoI
D.v.lopmant Cotpotdlon Umrr.d (rcCDCo (vdtlon 04. DoLd 27th t ot, 2019)

lndio wos ol oround USD 800 million in 2016. This

EI On

reporl by o website Isource, Doted 21th Feb. 2019, 12:23 PM. -

29



lndion middle closs is 3% or 40 million of lndion populotion ond is likely to louch
270 million by onoiher 5 yeors, furlher onolher eslimote pul ihe lndion middle
closs os numbering 475 million people by 2030 (Source,24h Feb 2019, 2:35 PM -
httos://en.wikipedio.oro/wiki/Stondord of livino in lndio#cile note-4)
Further Deutsche Bonk Reseorch3 Report indicotes ihot ihere is opprox. 30 million
ond 270 million middle-closs people (soy on opproximote of 120 million) in lndio.

A lorger number of fomilies belonging to this middle-income section s lbe
inclined to purchose such offordoble coir moliress or rubberized coir mo
For the purpose of this report. we hove considered o conservol
120 million people. Considering one fiflh soy, 20% of the populo ll be

This therefore reflects on opproximote rk leniiol of Rs. 384crores (soy
i.e. Rs. 9,500crores /25 industries).

Such on opporlunity could olso be c y KSCDCL on o per onnum bosis.

or coir moltresses in lndio, its demond is olso
on co nt of its low comfort level. ollhough, it moy be

lor, on occount of its offordobility primorily for the
middle-middle inc p ond lower middle-income group in lndio. However,
with rising inco
moving toword

I of lndions, o lorger section of lndions is now groduolly
or foom mottresses. Globolly too, mojority of soles comes

from the segmenl.

iti of coir piih to hold woler mokes it vilol in lorming ond is olso o key
ient for orgonic monure. As per o report., this chorocterislic of coir pilh hos

ulted in on export of Rs.900 crores in FY l5/16 ond hos o potenliol lo touch Rs

0,000 crores by 2020. Cunenlly, good quolity coir pith monure hos o lol of
demond in ihe couniries thot volue environmenl friendly ogriculturol producls
bul ore deprived of coconul plonlotions. Developed couniries, such os
Germony, Jopon, Ausirolio. Conodo, Chino, Netherlond, elc. ore lhese doys
importing this produci from lndion monufocturers, in subslonliol quoniity.
KSCDCL hos o designed produclion copocity of 1620 MT of cok fibre. Hence, lhe
likely quoniity of coir piih lhot could be produced by KSCDCL is twice the
quontity of coir fibre, i.e. 2 x 1620 MT = 3240 MT.; for produclion of good quolity

O Moket coullon:

. While, cunently lhere
groduolly diminishing
eco-friendly ond high

ts d

E

A Sitdt or, erdvoion ol ntr Gro*rh tocio.t, Gopt, Cho{i.ng.t ond t lv.t l Lrr.dd,l.on .r to. (dnator(o Srd. Col
D.v.toynoat Cotpotdtoa Urn .d fiSCoCl.) (V..don 01 Od.d 27lh rlor. mll

Anolher eslimote put the lndion middle closs os 475 million people by 2030.

of

could
price of Rs.

4,000/- to Rs. 5,000/- per moltress (soy Rs. 5,000/- on on opprox. =
20% x I 20 million x Rs. 5,000 = Rs. 12,000 crores;
Cunently, lhere ore oround 25 moior orgonized olmosl on equol
number of unorgonized industries, in the motiress Usuolly lhe mojor
orgonized industries commond 80% of the Hence, @ 80%, of Rs.

12,000 crores. the morket size thot could be by these 25 orgonized
= Rs. 9,6000crores; ond

opprox. Rs. 3socrores) per orgonized

lhe torget consumers for coir moltress, the opproximole
be coptured by ihe coir motlress monufocturers, @ on

30



coir pith monure, for every I MT of coir pith, opprox. 5 kg. of ureo ond 200 kg of
poultry litler should be mixed {Source:
htto:l looritech.lnou.oc.inloro f ormlorqform coircomposlhfm,J, 1o resull into I .2
MT of gorden monure: Hence, for o produclion of 3240 MT of coir pith per
onnum, lhe totol volume of coir pith monure lhot could ideolly be produced by
KSCDCL is = 3240 x 1.2O5 = 3904.2 MT per onnum. (soy, 3904 MT per onnum);
We hove been conveyed by KSCDCL thot the coir pith ond coir pith mon ts

sold ol Rs. 2 per kg. ond Rs. 5 per kg. respeclively. KSCDCL moy ex the
possibility of converting the coir pith inio gorden monure ond sell it

Flipkort, lndioonline e-commerce sites, such os Amozon
internoiionol e-commerce plolforms such os Alib
increose lhe revenue generotion of KSCDCL.

Optlon * I - tor sole ln the form of bdquelle:

or
obo, eic. This coul SU oniiolly

EI Opllon # I (o) - Bdquetle ln lhe torm of single (ioy blocks of I
kg.): The online discounled price of coir- pith bos c post in lhe online e-
commerce siles of Amozon vories from
briquetle (soy, i.e. on overoge of opprox. kg.), depending on the
quolity of the monure. KSCDCL moy e th option of selling ihe coir pifh
monure lhrough such online e-comm This could result in o revenue
generolion of = Rs. 750 per kg x
Rs. 293 crores on o per onnum b

. 250 per Kg. x 3904 x 1000 Kgs= -
290 Crores)

E Opllon # I (b) - Bdquetle ln bulk soles (soy blockr occountlng for
25 kgs. or more): The onlin o led price of coir- pilh bosed compost in
lhe online e-commerce nd iomort is opproximotely Rs. l8 per kg of
briquette, depending n o lity of the monure. KSCDCL moy explore the
option of selling the c monure through such online e-commerce sites.
This could resull in ue generolion of = Rs. 18 per kg x 3904 MT = Rs. 18

= - Rs.2.03 crores on o per onnum bosis. (soy - 7per Kg. x 3904
Crores)

Optlon#2
c melhod':

2 (o) - loose buf soy ln 3moll quonllllet of I lo 2 kgs. pouches:
C L curently sells ot opprox. Rs.5 per kg. 10 lhe locol formers. ll is

d thol KSCDCL moy explore lhe option of selling the coir pith monure
rough such online e-commerce sites, such os Amozon, Flipkort, lndiomort,

Alibobo.com, elc. @ opprox. Rs. 90 per kg. This could resuli in o revenue
generotion of = Rs. 90 per kg x 3904 MT = Rs. 90 per Kg. x 3904 x l00O Kgs= Rs.

35,1 3,78,000 on o per onnum bosis. (soy - 35 Crores)
EI Optlon # 2 (b) - [oo3e bul 3oy ln bulk quontlty of soy,25 kgr. ond obove slzed

pockoge!: lt is proposed thot KSCDCL moy explore the option of selling ihe
coir pith monure ihrough such online e-commerce sites, such os Amozon,
Flipkorl, lndiomort, Alibobo.com, etc. @ opprox. Rs. l0 per kg. This could resull
in o revenue generolion of = Rs. l0 per kg x 3904 MT = Rs. l0 per Kg. x 3904 x
1000 s= Rs. 3,90,40,000 on o er onnum bosis. - 4 Crores

Y-

A Study on Evoludlon ol lhr G.ortt roclon, Gcpr, Cltdd.rg.t ond r.Lvont l.m.dld .orw..lo, Xol,aioto Slal. Col
D.v.lopm.nl Cotpoftllon umfi.d ((3CDC0 fv.rtjon 01 Dat.d 27lh ltol 2019)

500 per holf o kg of

\

3oles ln the form of loo3e quonllty, produced through
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I Morkel oolentlol of door entronce colr mols:

El on lhe borl! of 'Enhonce lAolllng lAorket by type (Wolk-ofi, Antl-follgue, logo ond
Speclolty), by Mqtedol (Ny'on, Cok, Rubber, Mnyl, ond Ofhers), by Ullllty (lndoor ond
Outdoo0, by Appllcotlon (Re3ldentlol ond Non-resldenflol) - Globol Forecosl lo
Reports:

Eslimolion ol morket size on lhe bosis of this reporl, indicoles thot nce
olmotling morket is influenced by the increosing importonce

workploces ond the growing flooring ond hospiiolity indu
industries such os holels, gyms, swimming pools. ond
projecled io further drive the growih of entronce motting

stry. d from
plexes ore

The morkel size of enlronce motling morkel, wilh o fo d mot, ocross
the globe is projecied lo be USD 5,722.3 Million (oppr 70,561 crores) by
2020, growing ot o CAGR of opprox. 4.8% fuom 2O15
lndio occounts for over 60% of the globol coir
could be construed thot very likely thot lndio wil

rket6. Proporlionolely, it
lorger volume of morket

shore in the produclion of iufted coir mo .Co dering, even 50% is used for
lufled coir mol produciion, then the

res
Currently , there ore limited number or orgon ized industries ond olmosl on
equol number of unorgonized ind lhe coir mol segment. The 63d onnuol

ed

lobol morket shore of lndio =
i

e
reporl, releosed by lhe Coir oinst FY l5l17, indicoles thot there ore
opproximolely 16,142 num coir units lhol ore registered in Indio.
Considering lhol opprox. 5 unils monufoclure entronce coir mots, Jhe
lolol number of coir ind 5% x | 5,1 42 = -l 2,1 07 unils;
This lherefore reflecls imote morket poleniiol ol = - Rs. I 2crores per
orgonized induslry
could olso be co by KSCDCL on o per onnum bosis.

D

. Tender coconuts ore sooked in seo woter to produce smooth white fibre which
hos greoter ollure. Such fibres hove o lot of demond in the internoiionol morkel
ond hence ore lorgely exporled. while fibre is used to produce products like
mots, motlresses, curled ropes, elc., o mojor odvontoge with these while fibres is

. flhol il con obsorb ond hold ortiliciol colour betier lhon brown fibre. Brown fibres
(r\re otherwise coorse ond rough ond don't corry much of on oppeol in the mind

lof o consumer - these hove o diminishing otlroction ond oppeol.
a lndio hos o huge production potentiol of white fibre. Cunently, the globol

produclion is opprox. 250,000 MT (Source: Doted 14 Feb 2019, I l:50 AM;
htlo:llwww.indionmifior.comlindion-industieslcoir.htmll of which Kerolo hos o
morkel shore of 607., Sri Lonko hos morket shore of 35% ond the rest ol 4% (i.e.
10,000 MT) is produced by other coostol belts of lndio ond other countries.
Kornotoko hos o huge coosiol belt ond the third lorgesl producer of coconut.
KSCDCL curren does nol uce o such while fibre bosed ucts.

l5O% x 60%l x Rs. 475,061 crores = Rs. I

42,683crores / I 2107 industries). Such on opportunity

A Slul,, on Erdldlon d Lh. Growlh focr!.r, Gop!, Chor.ng., ond r.Lyonl 
' 

m.d/ol .o.ut..ld Xo,,oroto not Cot
O.v.ioprr.nl CoDoroflon UrirLd (lGCDCl., (v..rron U, Drr.d 2rlh ,lot. 20ln



The coir while fibre is priced ot opprox. Rs. 22,000/- per MT in e-commerce sites
like lndiomort Isource: Doted 11 Feb 2019, I l:50 AM;
httDs: I I dir.indiomort. com I seorch . mo ?ss=while+coir+fibre&src=os-
context963Akwd%3Dwh ite+c oir+fibre A o o s7"3 D I %3 A c o VA D 7 %3 A mc o t7"3 D -

2&prdsrc= I &,onq=en
On occounl of Kornoloko being ihe third lorgesl producer of coconut, il could
be ossumed ihoi l5% of the produclion of white coir fibre comes from the tender
coconuts thot ore produced in lhe stole of Kornoloko, i.e.307o of 10,000 MT =
3,OOOMT. .^.Y
Of the oforesoid figure of 3000 MT, supposing il is ossumed lhot 307. of the morket
size is copitolized by KSCDCI, i.e. 900 MT., hence ol the oforesoid morkei price of
Rs.22,000/MT, the eslimoled revenue of KSCDCL could opprox. increose by Rs.

L98 crores (soy opprox. Rs. 2 crores).

! Morkel polentlol of slsol fibre:

Sisol is o droughi resislonl crop, thol con be commerciolly cullivoled in
unproductive ogriculturol londs olso providing direcl employment in rurol oreo.
The tremendous potentiol of sisol o noturol fibre hos nol been fully exploiled in
our counlry. The leoves of sisol yield o slrong fibre, which is primorily used for
moking ropes, cordoge ond twines. lts poteniiol con be visuolized from lhe focl
thot o quonlity of '1000 Kg sisol leoves ore eslimoted lo produce 30 Kg fibre, I Kg
hecogenin (o sleroid used in phormoceulicols), 3.75 Kg wox ond 33 Kg poper
(Soxeno.M, Amlothe.S, Roy.A ond R.Dosgupto, Sisol -A versotile plont, Udhyomito
News letler, Govt. of M.P, pp.l7-18,1994). Sisol fibre is o very strong, lustrous
nolurol fibre ond con ioke the weor ond leor equivolent of coh. The huge
odvontoge of sisol fibre over coir is lhot il is o while moteriol which lokes the dye
very well ond is sofler thon coir.
ln receni yeors onnuol production of sisol in lhe world hos been recorded os
250,000 MT. Broll is the lorgesi producer in the world occounling for more lhon
40% {source: htlos://www.fronliersin.oro/orticles/10.3389/fmicb.20l8.0l 227lfull).
lndio produces only 1000 lons cunenlly, less lhon 1% of the Jotol world's demond.
(hltos://odfs.semonlicscholor.oro/37oelo8c936b020fc9l98l ed398945f85b542d2
8e.odf)
KSCDCL currenlly does not produce sisol fibre, it could polenliol copitolize hol
ond orid climote of cilies in Norlhern ports of Kornotoko for commerciol
cullivotes of sisol plonl ond monufocture sisol fibre to coplure the domestic ond
inlernoiionol morkel.
Sisol fibre is priced ol opprox. Rs. 100/- per kg in e-commerce sile like lndiomort
{Source: Doled 26 Morch 2O19i
I l:OOAMi httos: I lwww.indiomod.comloroddetoillsisol-fibre-\051666448.htm1 l.
Assuming thot KSCDCL copitolizes on lhe opportunity of commerciol sisol
plonloiion on o 100 ho lond. il produces 250 tons/yr of sisol fibre, hence ot the
oforesoid morket price of Rs. l0O Rs/kg, the esiimoted revenue of KSCDCL could
opprox. increose by Rs. 2.5 crores.

a Stud' oa Evdudloa d lh. Grorlrr focrrt, Gopr, Chdong.r oDd ,.Lvonl l.m..flol il.otrr.r ,o. (6morolo Jtol. Col
O.v.loprr.nt Co.po.qrron Urnrrd fiSCDCU 0..t on 01. Od.<t 27li r{ar.20li,

(
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1.O2 Efllclency of mon ond mochines ln lhe productlon of row motedols, the key
intermediote ond fi nished producls:

4.02.01 The lhree sloges of production process in KSCDCT:

First sloge productlon -productlon of row moterlols: Producing brown fibre
coconui husks. ln lhe process of exiroction of lhe fibre, cok pith is olso gene

. Second sloge producllon aroducllon ol lnlermedlote producb: Curlin o yo rnrng
of ihe fibre for conversion of intermediole producls; ond

. Third sloge producllon - productlon ol end producls: The lnlermediote
products ore thereofter senl lo the produclion houses Io focture of vorious
segmenls of finished producls. There ore however onl

d
uge morket polentiol,
. There is olso o smoll
ttresses ore procured

from ouiside ond troded.

4.02,02 Assessmenl of etliciency of every production in KSCDct:

The personnel ol CSD hod o detoil n wilh the heods of vorious funciions ofU

KSCDCL, ond primorily lhe senior ployees of lhe production deporlment of
KSCDCL. Bosed on the inputs
designed production copocity

y the personnel of KSCDCL consulted, the
moleriols. inlermediote ond finished products

hove been ossessed, os pr elow.

EI Productlon re:

produclion copocity, per deJibring mochine per shifl of 8
o leom of 5 workers, os conveyed by KSCDCL is 0.54 MT/shift; per

of 8 hours;
o lolol of 10 such de-fibring mochines, spreod over o spon of 300 doys,

e potentiol produciion os per designed produclion copocity 0.54 x l0 x
3OO MT 1620 MT per onnum.
The lobour chorge is Rs. 350 per shift per person.

T

h

A Study on Evdudlon oI ln. Growlh rcctort, Gcpr, Chot.ngrt ond rctavonl Ramadld ,l.o.ur.,lo, Xomoroko Stot Cor,
D.v.lopm.nl Cotpotoioa Umtr.d fisCDCrl (v.n on 04 D(,t d 2nn l,t- 20t9)

KSCDCL is primorily engoged in ihe production process of the following:

the

producis lhol ore monufoctured by KSCDCL, which
cols/tobles ond mots. Besides, coir pith monure
is unfortunolely produced only in limiled quontity

key segmenl of
producis, nomely

E

EI Produc-llon ol coh plth:

We hove been told by KSCDCL lhot for every grom of fibre exlrocted in the
process of dejibring, on opproximote volume of two groms of coir pilh is
produced;
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Hence, for every 1620 MT of coir-fibre produced per onnum, the ideol
produclion of coir pilh by KSCDCL is = 1620 MT x 2 = 3,240 MT per onnum;
The number of resources however remoins lhe some, os lhe set of persons
who ore involved in lhe deJibring process.
The lobour chorge is Rs. 350 per shift per person.

!

EI Monuol (or Hond) bo3ed 3plnnlng yorn producllon:

. The designed produclion copocity, per shift of 8 hours, by o teom er5,

ldeol produclion copocity per
shifts by oll lhe 50 mochines =
onnum (soy 188 MT/onnum);
The lobour chorge is Rs. Z5l- pe

os conveyed by KSCDCL is 0.015 MT/shift; per shifl is of 8 ho rs; t only
300 shifts in o yeor;tolol number of workers engoged for this jo o eor 125"

monlh by o teom of mini ns for 300
0.015 MT/shift x 300 shi 3) 187.5 MT per

r person per shifi

by KSCDCL is = 0.03 MT/shift; per sh ifi 8 urs; lhere ore only 300 shifls in o
eor; Tolol number of mochines ovoi

E Two Ply Yorn (Mochlne outomoled) bosed yorn

The designed production copocity, per s o urs, by I worker, os conveyed

o ldeol produclion copocity per
mochines = 0.03 MT/shift x 300

one person for 300 shifts by oll the 30
= 270 MT per onnum

n

The lobour chorge is Rs. I 2

E Three Ply Yorn (Mochlne

The designed prod

) bosed yom producllon:

pocity, per shift of I hours, by I worker, os conveyed
0. T/shift; there ore only 300 shifts in o yeor; lotol number of

hines ovo 't5;moc
. ldeo

shifts
(soy

by o mochines = 0.015 MT/shift x 300 shifts x l5 = 67.5 MT per onnum
I produ pocity per month by o leom of minimum 3 persons for 300

m);n
Th rge is Rs. l0/- per kg. per person.

a ed yorn productlon:

designed production copocity, per shift of 8 hours, by 2 workers. os
conveyed by KSCDCL is = 0.015 MT/shift; lhere ore only 300 shifts in o yeor; totol
number of mochines ovoiloble = 75i

. The lobour cho e is Rs. I 12.5/- on er shift.
A Srtttf on Evdudlon ol th. Gtovlh roclot , Gop1 Chol.ng.t oad ,.r.yon, l.m.dd A.drU,., lor Xol7loroko Jtor. Col,
Dry.roprn.r, Corporotlon Umr.d (XSCDCI, (y.r!ron 01 M.d znh ot, 20lrt

per person.

by KSCDCL is =

. We hove been lold lhot in one doy, only one shifl operoles for o spon of 8 hours;
there ore only 300 shifts in o yeor;

. ldeol produclion copocity per monlh by o teom of minimum 2 peBons for 300
shifts by oll Jhe 75 mochines = 0.015 MT/shift x 300 shifls x 75 = 337.5 MT per
onnum. (soy 338 MT/onnum);



Iotol des,gned production copocity of vorious types of yorn = (188+270+8+338) MT

= 864 MT

.@
E Producilon ol coh pllh monure:

. We hove been told thol in one doy, only one shift operoles for o s

hours; lhere ore only 3OO shifts in o yeor;
The designed production copocity by o leorn of 3 workers, os by
KSCDCL is I MT/shifl; moreover, since lhe coir fibre ond c rpl uclion
tokes ploce in l2 monufocturing focili es of KSCDCL, ther is very likely
thot coir pith monure is produced in ihese l2 monufoct es;
For produclion of good quolity coir piih monure, I MTo f coir pith,
opprox.5 kg. of ureo ond 200 kg of poultry litter s mixed Isource:

, io result inlo
1.2 MT of gorden monure;
Hence. for o produclion of 3240 MT of coir onnum, the totol volume

CDCL is = 3240 x 1.205 =of coir pith monure thot could be prod ed KS

3904.2 MI per onnum. (soy, 3904 MT p on
. The lobour chorge is Rs. 350 per
. Bosls of 3ettlng lorget by KSCDC el

per monufocluring focility; 300e
focilities, the lorgel produc
0.1 x30Ox l2 36 MT

BI Curllng producllon

The designed copocity, per shitt of 8 hours, by I worker, os

):

sel is 0.1 MT per worker per shifl
shifls ocross l2 monufocturing

conveyed
number of

0.2 MT/shift; there ore only 300 shifls in o yeor; totol
turing focilities, whereby such produclion process lokes

Ploce =
Totol uction in o yeor ocross oll lhe 6 monufocluring focilities for

/shift = 6 x 300 x 0.2 MT = 360 MT;

e is Rs. 2 per kg. of curls produced, which is similor io the
MT

chorg
proctice.

on of mols:

The designed production copocity, by o mochine per shift of 8 hours, by o
leom of 4 workers, os conveyed by KSCDCL for monufocturing = 32 pieces;
per pieces of size 14" x 24" 1i.e.336 sq. inch., i.e. 2.33 sq. ft.);
We hove been lold thol in one doy, only one shifl operoles for o spon of I
hours; toiol number of mochines ovoiloble = 35;
For o totol of 35 such mochines, spreod over o spon of 30O shifts, ihe potentiol
production os per designed production copocity = 36 x 32 x 300 boords =

by

A Studt oa Evdlrdlon o, th. Gtorlh f*lot . Gopr, Chq!.n!,.r ond r.Lvonl , rn & l,,o,iu.,,q lo.rototo Sldr. Co,
D.y.topm.rn Co.po,dto,r Urnlr.d (TSCDCU (y.n on O1 Dd.<t 27th ttq- 2Ot9)

minimum ol one worker in eoch focility =

ts=

44



pieces per onnum. = 3,45,5001- pieces; ond @ 335 sq. inch. per piece, the
lolol produclion = 3,45,600x 336 sq. inch. = I I ,61 ,21 ,600 sq. inches per onnum;
The lobour chorge is Rs. l0/- per piece per person.

E Producllon ol colsnoble!:

The designed production copocity, by one mochine, per shilt of 8 ,os
6',xconveyed by KSCDCL for monufocturing = 140 boords; per boord of

2.5' x 0.05' (i.e. o.9cubic. fl.);per shift is of 8 hours; totol number of

Spreod over o spon of 300 shifis, ihe potenliol production os
production copocity = 300 x '140 boords = 42,000 boords
0.9 cu. ft. Per boord, lhe totol produclion 42,000x 0.9cufl
onnum;

ned
on ond @

cu. ft. per

\c

\o
-tFt'

A *udt on Eydtrdlon al lh. Grorrfi focio.t, Gopr, Chol.ng.t ord r.hvor, l.m.dc,ll.dtur.t lo. romoroto Sr'ot Co&
D.t.lg!,n. Cdpo,of,Ea Urrntd (rrcDCU (v.'tl6n O1 M.d 2rlh ,4o7. 2ol?t
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(b) Chort # 4.02.03.02 (A) - Comporlson ol deslgned producllon copoclty (DPC), lorgel osslgned
(TAsg) ond lolol ochleved (TAch) lor producllon ol coh flbre producllon trom tY l5ll6lo fY
17118(oll figures ore in MT)

18@
161)0

1400
12oO

1(m
EOo

5m
4{X)

2m
0

DPIC lrtt TAth

FY rslr5

T.A TAch

F\ 16117

T..t TAdr

Av8. fY 151161o
Ltl'a

1520 1591
r2961227r070

434 I 2[ 304

Not

ga%

nt of coh
ribre

A Sludy on Evdud,on d lh. Grorrh tocto.!, Gop|, Cndl.ag.r dnd r.Lvorl Lrr.tul .at.t,.,ld xo,,oloko Sic, C*
O.v.topm.nl Co.pa'dloa Umnrd fircDco (v.'rroa U Dd.<t 2nh or. 20tn

T..t lAdr

7t t llt

Chorl * i1.02.03.02 (B) - Achl.vemenl ot ocluol
producllon ol cok fibre vr dcllgned producllon

GoPoclty
lAveroae of tY l5/ t6lo FY l7/ l8)

Chort 1,1.02.03.02 (C) -Achbiam.nl ol octuol
producfion ol coli llbro vt producllon lorgrl

(Ave@ge ol FY 151t6 to FY tTltO)

O€!i

Adrl.r.d
,:r7.

23ta

77%

47



(c) Chort # 4.02.03.03 (A) - Comporlron ol derlgned producllon copoclty (DPC), torgel otslgned
(TAsg) ond lolol ochleved (TAch) lo. producllon ol cok pllh producllon lrom tY 15/16 to tY
17118(0 figures ore in MT)

3500

3(m

25q'

2(m

rs00

m

5q,

0

@7!418!I669I
DPC fAsS TAdr

FY rsl16

TASS tAdr

F( 1617'

TA{ TAd'l

flflila
IAsg TAdr

Av8. FY 15/16 to
tT ltt

Not A.hieved
aL%

A
dr
le

m.-

nt ot
Produ

Not
A.hieve

,1%
d

A Study on Evoludloa ol th. Gtovlh foclot , Gop.. Chol.ng.. ond nt vonl R.m.dlol lltort t .ld Xomorofo Slot CoIt

Chod 14.02.03.0:l (l)-AchLv.m.nl o, ocluol
p.oducllon ol cok phrh yr dGdgnad productlon copoclly

lAve@ae ol FY lSl16loF'{ 17/18)

Chorl t 'a.m.m.03 
(C)- Achlevcmcr, ol octuol

producllon ol colr ptlh vr productlon lqrg.l
lAver@e ol FY t5l 16lo FY l7l l8l

19%

^r\

2r%

48



(d) chort # 4.02.03.04 (A) - Comporl3on ol deslgned producllon copoclly (oPc), torget os3lgned
(TArg) ond lotol ochleved (TAch) lor ploducllon ol yorn producllon lrom tY l5/16 to tY l7l18
(oll figures ore in MT)

900

800

1N
500

500

400

300

2m
1m

0
DPC I .t lA.t

FY $/16

fA{ T.h
nfil!,

TAgS TAch

x,,l,a
r { tA.h

Av8. ;Y 15/16 to
,,laa

,7% 5ry6

A Studt on Evotudlon d th. Gto.ih roclor., Gopt, Chol.ng.t ord,.Lvont t.m..tld .otut t lot Komototo trot Colr
o.v.lopm.a, Corpororon Umrr.d (ffCOCt) (vrrtlon Oa, D.,t tt 27rn ,nor.20ti)

.d

tta

354
244

s53 t75

1t7

494

200

Chon a 4.02.03.0ia (C) - Achl.vcmrirl ol ocluol
produ€llon ol yom vt producllon l,orgcl

lAverooe of FY lSl16loFY 17ll8)

Cho | 4.m.03.0i1 (l) . Achlrv.me.d ot qcluol
producllon ol yom vi d..lgncd producllon copqcily

lAvercae ol FY l5l16 to FY l7l18)

A.hlavad
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J
)
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{xD
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0

DNA DiIA OiIA DI{A 35 25

oPc f 53 TA.h

FY 15/15

r $ TAch

Ft r.8llt

TA53 TAch

tt t1h3

I tf TAdr
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$
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9996

1%

zgv.

l Study oa Evoruorron o, lh. Gtovrh foclo,', Gop., Chol,,ng., ancl t.Lvont l.m.dH ,{.otur.t to, (omoiolc Srol. Co}
D.v.l9p,n nt Co{4,oidllon Umr.d (IGCDC0 &.nron 0a, Dd.d 27lh o,t.20l7t

(e) Chort # 4,02,03,05 (A) - Comporbon ol derlgned producllon copocity (D?C), torgel osslgned
(TAsg) ond totol ochleved (TAch) lol productlon ol colr pllh monure ftom fY I5lI6 to FY l7l18
(oll flgures ore in MT)

----.---e

Chor! * 4.m.03.05 (B) - Achlcvemer ol ocluql p.oducllon
ol cok plth monura v! derlgned producllon copoclty

lAverdoe ol FY l5116lo FY 17l18)

Chod ,4.(n.03.05 (C) - Achlcv.mci ot octuol
producllon ol cola plth monurc v3 producllon lorgel

lAvetoae of FY lSll6lo FY 17/18)

Adrlrr.d,
72'{
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(t) Chort # 4.02.03.06 (A) - Comporlron ol de3lgned producllon copoclty (DPC), torgel osslgned
(IA3g) ond lolol ochleved (TAch) lor producllon of curllng lrom fY 15/16 lo FY 17118 loll
figures ore in MT)

4m
351)

3m
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200

150

1m
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0
0Pc rAst TA.h
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A Studt on Evdudc,t d lh. Gro,llt F*lo|\ Copt. Chd.ng., ond t*vcn| R.m.& U.ilu.'t lot Xdnda*o Star. Col
O.r.l,oprn.d Corpo.crr,on U'n .d (xlCOCU (v.6roa (4 N.d 27lh lAor. 2019)
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t12 712

Chqrl 14.U.03,06 (!) . Achl.v.m.nl ol ocluql producllon
ol cudlng vt dcigncd producllon copqctly

lAverooe ol FY l5l 16 to FY l7llgt

Chod * 4.02.03.06 (C) , Achlcvomrnl ol ocluol
ploductlon ol cudlng vt p.oductlon lorget

lAvetooe ol ft lSll6lo FY 17ll8l
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A Stu(lf on Evoludlon ol llt cro}lh F.,rlon, Cdp.. Chd, ng.t on t..bvanl l.m.dH ll.orur.r lo. (crDcrorc Star. Co&
D.v.roprr.nt Coporolbn Umtr.d (XSCDC0 (v.r.ron 01 DdLd 2nn tiot- 20l',

(9) Chort # 4.02.03,07 (A) - Comporbon ol deslgned producllon copoclty (DPC). torget o3slgned
(IAsg) ond lolol ochleyed (IAch) lor producllon ol mob |rom fY I5/16 to fY 17118 (oll figutes
ore in number of pieces in lhousonds; perpiece is @ 2.33 sq. ft.lpiece)

:t!15346
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ol molr vr derlgncd produclion copoclty lAve@ge ol FY
15ll6lo F( l7ll8l
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(h) Chort # 4.02.03.08 (A) - Comporlson ol deslgned producllon copoctly (DPC), torgel os3lgned
(IAsg) ond tolol ochleved (IAch) lo( producllon ol cob/lobles tom FY 15/16 to tY 17118 (oll
figures ore in nurnber of pieces in Thousonds; per piece is @ 2.33 sq. tt.lpiece)
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A Study on Evoludlon o, th. Grofllh Foclorr, Gapt, Ch .ng., ond r.Lvonl Lm.dJol tl.otut ,,ot Xor'7,ototo Stot Cotr
O.v.lopm.n, Corporot,on U.r .d (rcCOCU (y.r on 0a\ It(,Ld 2h ,aot.20t7)
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Ihe key toke-owoys ftom the obo\re onolysl3 corded out The onolysis conied oul by us

for produciion of vorious row moleriols, iniermediole ond finished goods, leod us lo lhe
following ossessmenl:

. Flrst sloge producllon - producllon of row moledol3:

E Coir Fibre Production:
r' Produclion lorget ossigned vs DPC is 80%;
/ Production lorgel ochieved vs DPC is l9%;
r' Production torgel ochieved vs torget ossignedis23%:

tr Coir Pith Produclion:
r' Production torget ossigned over DPC is 80%;
/ Production torget ochieved vs DPC is l9%;
/ Production lorget ochieved vs torgel ossigned is 23%;

Second stoge productlon - producllon of lntermedlole row

g Yorn Production:
r' Production lorgel ossigned vs DPC is 57%;
r' Produclion torgel ochieved vs DPC is
/ Produclion lorget ochieved vs torget 40%:ts

Ihkd sloge producllon - productlon of fi

EI Coir Pith Monure Production:
r' Production torgel ossign is l%;
r' Production torgel oc
r' Production torgel oc

PC is l%;
s torget ossigned is Z2%;

E Curling Production:
r' Production to
/ Production to

o ed vs DPC is 59%;
hieved vs DPC is l0%;

r' Production t chieved vs torgel ossigned is 1 7%;
EI Mols Produc

rod rgel ossigned vs DPC is I 24%;
rgel ochieved vs DPC is 44%;

on lorget ochieved vs torget ossignedis36%',
Production:

uction torgel ossigned over DPC could not be ossessed, since
oduction iorgei hos not been defined;

Production lorgel ochieved vs DPC is 5%;
Production lorget ochieved vs torgel ossigned could noi be ossessed, since
production lorgel hos nol been defined;

EIC

P

P

P

A Studf on E!,dudlon ol lh. Gtovlh fccloa, cop,, Cho[.rE.t qnd r.Lvort l.m.& ,r.orurlr,o. (omoroto Srot Co,
D.v.lopn.rn Corpotdlon Umrr.d GSCDC0 (v.nlon U, Dd.d 27lh Mor- 2019)

\

\a*'

EI Moltress Production - Nothing could be onolfzed, since motlresses ore not
monufoctured in KSCDCL. Such products ore only troded by KSCDCL.

s6



Ayeroge of productlon of row molerlol3, lnlermedlole produch ond flnl3hed goodr:

EI Produclion of oll row moteriols (coir fibre ond coir pith combined together):r' Production lorget ossigned vs DPC is 807o;
r' Production torgel ochieved vs DPC is l9%;
r' Produclion torget ochieved vs lorget ossignedis 23%i

tr Produclion of intermedioie products (yorn):
r' Production torgel ossigned vs DPC is 57%;
r' Production torgel ochieved vs DPC is 23%;
r' Production torget ochieved vs torgel ossignedis 407;,

E Produclion of oll finished producls (coir pith monure, curling, mo obles
ond moltresses combined togelher) :

r' Production torget ossigned vs DPC is 6l%;
r' Production lorgel ochieved vs DPC is 15%;
r' Production lorgel ochieved vs lorget ossigned is 45

EI Production of oll row moteriols, inlermediole products rshed goods {coir
fibre, coir pith, yorn, coir pith monure, curling, mots, o bles ond moltresses
combined togeiher):
r' Produclion torget ossigned vs DPC is 66 %;
r' Production torget ochieved vs DPC is I

\

9
t ossigned is 35 %

-s$
.,dQ

.s
A gudt on Evdudlo,| ol lh. Gtorth t*lo,r, Gop., Cnc!.ng.r or ..r.von, Lmrdrol ll.orur.t to. f,ot'lotolo tlol. Col
D.t.loplm rn Co.Pordlol, Urnlrrd (IlCDCl, (v.Dlon 04, d.d 2nn Hot 2019) r

r' Production lorget ochieved
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4.04 Bod ond doubtful debl3 over lololtode recelvobles:

4.04.01 Ouronolysis of the dolo provlded by KSCDCT:

(o) Chort # 4.04.01.01 {ompodson of Bod ond Doublful Debk over Iotol Trode
Recelvoble3 of FY l3114 to tY 17 /18

KSCDCL hos some bod debts every yeor.
!

4.04.02 Our observolions, ossessmenl, inferences ond endolions ond proposed
llmeline lor closure of lssues:

Bad and DoubtfulDebts in Lakhs of Rs 28 2A 28 26 26 27

Total Trade Receivables in Lakhs of Rs. 432 866 557 632 495 597

No such observotion hos
come to our oitenlion.

L moy explore on option ol
cing lhe bod ond doubtful

ebts every yeor. Even o 50%
reduction in bod ond doubtful
debts, will focililote in the increose
ol trode receivobles by onother Rs.

I .5 million.

Mid-ierm oction
plon proposed,
spreod over the
next 3 yeors.

the FY 13/14 till FY l7ll
DCKSC hoL od

ddbo ndoof
o 5vtsebtsd

detro

Observolions

I
Timeline ol

Aclion Proposed

A itudf on Evoluo/,on ol th. Gtovth foctott, Gopr, Chofott!,.t ond r.Lvon, Lm.drol fl.orur.t ,o, Idnotoko Srar. Colr
D.v.lopm.nl Corpotdloa Umlt d fiSCDCtJ (y.,tlon 01 Do/Ld 27th ttq. 2019)

Average of
FY 13/14 to

t7/18

Itemi Unit FY

tll t4
FY

t4lt5
FY

15il6
FY

t6il7
FY

ttlts

Percento?e of 'Bod and
Doubtlul Debts' ovet
'f otol f rode Rece lvo bles'

5 5 4ln% 3 5 5

Assessmenl, lnlerence ond
Recommendotion

Crllicol lisues:

st.
#

,q\/
ll Non-Criticollssues:
I On on overoge, since

63



4.05 The mocro level finonclol Indlcolors:

4.05.01 PorqmeleI3 evoluoled:

The following key mocro-level finonciol porometers hove been onolfzed for the
ossessmenl of the finonciol slotus of KSCDCL ol on umbrello level for lhe orgonizoiion;
(o) Totol Revenue;
b) Tolol Expenses;
c) lnterest ond Hnonce Chorges;
d) Profit Before Tox;
e) Nel worth (i.e. Totol Assets less Tolol Liobilities);
f) Cunent Rotio (i.e. Currenl Assets/Cunent Liobililies);
g) Quick Rotio (i.e. Cunent Assets less lnvenlories/Cunenl Liobililies);
h) Cosh Rotio (i.e. Cosh ond Cosh Equivolenls/Currenl Liobililies)

ln context lo ihe obove, the following hove been
Worlh, Cunenl Rotio, Quick Roiio ond Cosh Rolio:

considered osSeSsmen t of Nel

- This includes lhe following two components:
This includes lhe tollowing secured ond unsecured

ngs ond
m liobilities

Tolol Asseis - This includes ihe following two compo s presented below:
> Non-Current Assets - lhis includes the followi

/ Fixed Assets (i.e. bolh tongible &inlo ls) ond
/ Long lerm loons ond odvonces

> Cunent Assets - this includes the foll

>c

s&Liobililies, Provision
> Non-Cunenl Li

liobilities/loo
Long-
o

from government
bilities - this includes t

es poyobles,
ther curent liobilities,

Short term provisions ond
r' Shoruerm bonowings, if ony

ond provisions, inclusive of unutilized gronts

he following:

A Stu.,, oa Evded,oa d lh. Grcnh foclorr, Gopr, Clo!.lrg.r oa., ,.bvoat l.rn.dd ll.or'r., to, Xdnototo Srd. Cot
o.v.ropm.r, Corport ron Umt d (ISCDCI) (v.6lon 01 t old 27th,ao.- 2Ol9) E

\

/ Cosh ond Cosh
r' Short term loons ond
r' Other Cunent Assels
/ Miscelloneous if ony.



4.05.02Our onolysis of the dolo provlded by KSCDC[:

(o) Chod # 4.05.01+ost Pedomonce of the Revenue, Expen3es, Profil Berore Tox ond
the tlnonce Chorges of tY 13/14 to t\ 17 /18lin Mi,,ion of Rupees/

/100

350

300

250

200

150

100

50

0

-50

3 +Total Revenue

+Total Expenses

+ lnterest and Finance CharSes

+ Profit Eefore Tax

80

375

223

1

108

5 51
34t2

33

FY tti,i
-8

(b) Chort # 4.05.02-Post Performonc
of tY l3/l4lo FY l8/19 (in Cror fR es,

C
20,0

15.0

10.0

5.0

0,0

-5,0

+TotalAssets
+Total l-iablities

-20

, Tolol tlobilitles ond Totol Net Worth

L7.2

FY t4lrs

15.9

13.9

-2.7

FY 1sl16

-8

16.1

lL8

-22

(

9.9

1.4

FY 13/14

13.0

+Total Net Worth of Com a

FY rs/16 FY

16.0

17.8

15.9

h8
t.2

3.1

A Study oi Evdudlon ol lh. Gtof,,tt tocrotr, Gopt. Chof.ng.r ord,.Lyon,I.m.dol ll.otut t to. (omorotc 3rcr. Cot
D.vCoprr.n, Corporoflori Umr.d (r5CDC0 f.nlo" 01oc,.d 2h or,2Ol?)

-1.8

11.3

6S



(c) Chorl # 4.05.0Host Pedormonce of Cunenl Rollo, Qulck Rotlo ond Cosh Rotlo ot tY
l3/l4to FY l8/19

0.90

0.80

0.70

0.60

0.50

0./O

0.30

0.20

0.10

0.m

o_80 0.79

0.67

0.45

0.45

0.35

+Current Ratio -.4-Quick Ratio +Cash Ratio

FY t3il4 FY r4lr' Fy t5/16 Ft t6lt7 Ff t7l1a

0.70

0.64

Average of FY

tqt{to D lra

,g
o\

0

0.71

l Study on Evduo on o, ti. Giolifi fcclon, cqpr, Ctof,.ng.t ord r.bvort t.m.<H H.f/tut.t td Xomotdtd Stot. Co&
O.v.loprn.r Corpordtbn Un .d (XSCDCO 0.t lon 01, Dd.d znh tto.. 20t9) 55
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5.01 lnpuh obtolned ln lhe monufoclurlng unll ol Kunthurdodl

5.01.01 Erief of the dlscusslons held with the orlisons:

KSCDCL hos sel up opprox. 44 produclion centers lill the end of FY l7l'18, pri tn
lhe smoller cities/remole locolions of the slote ol Kornotoko. This hos foc
creolion of employment for the sociol bockword ond finonciolly weo s

ln
nof

the society, primorily belonging 10 SC/STs ond the olher bockword cl . The
women of lhose locotions hove primorily benefitted from ch oymenl
opportunilies.
The produciion unil hos one produclion monoger who is

employee. ln oddilion lo o produclion monoger, 30 number of
permonenl

femoles ond ihe
of teom leoders ond

ortisons/workers, who work on controcl bosis. of which
bolonce 20 ore moles. Of the 20 mole workers, 4 ore in tl18
oround 25 of lhem ore shop floor workers. Women ore involved more in support
funclions, such os cleoning ond pouring fi
both in boord ond mot monufocturing.

bres, elc. ifwen work for 8 hrs. per doy

! Appllcoblllty ol ESI Acl ond Rule3:

ESI scheme is o self-finoncing ol urity ond heollh insuronce scheme for lndion
workers. This fund is mono Employees' Stole lnsuronce Corporotion (ESIC)

occording to rules ond ons stipuloted in the ESI Act 1948. The ESI Act is

of protecling employees working in foctories,designed io occom ish
ogoinst lhe impoct of id es of sickness, moternity, disoblement ond deoth due
lo employment inj
lomilies.

lo provide medicol core to insured persons ond their

The ESI Schem es wherein l0 or more persons ore employed ond in some
stoies the limit is 20. As per the rules specified, on employee drowing
woges /- per month is entilled to sociol security cover under the ESI

Aci
The
ro ntribution by employer is 4.75% ol the woges poyoble 10 employees. The

' conkibution is ot the rcle ol 1.75% of the woges poyoble to on

heme is finonced by contributions from employers ond employees. The

. Employees, eorning less thon Rs. 137/- o doy os doily woges, ore
mpled from poyment of lheir shore of contribution.

! Appllcobllfty of Foclory's Acl ond Rule3:

The Foctories Acl, 1948 (Act No. 63 of 1948), os omended by lhe Foclories
(Amendmenl) Act, 1987 (Act 20 of 1987) ond seNes lo ossist in formuloling nolionol
policies in lndio with respecl to occupolionol sofety ond heolth in foctories ond

Chopler # 5: ANAIYSIS Ot KEY INPUTS OBTAINED FROM THE EXTERNAT STAKEHOI,DERS

CONSUTTED; OUR INTERENCES AND RECOMMENDATIONS

A Studt on Eydudloa d lh. Grorrri focto.' Gop, ChoI.r!,.t ond r.Lvoa, Lm.drol ll.otur.t to. foncrclq Std. Colr
D.v.lop anl CotPotdlon Umlr.d (XSCDCT, (v..do, U Dd.d 2t:h ttor.2019)

\

5.01 .02 Our onolysls of secondory reseorch:

69



in the Sloles.
The Act is opplicoble lo ony foclory using power & employing l0 or more kers
ond if not using power, employing 20 or more workers on ony doy of the
twelve months, ond in ony port of which o monufocturing process is d

n more
workers ore working, or were working on ony doy o, the precedi nths,
ond in ony port of which o monufocluring process is being co o
oid of power, or is ordinorily so conied on; bul this does nol
mobile unit belonging lo the ormed forces of lhe union, o
hotel, restouront or eoiing ploce.

running shed or o

without the
mine, or o

^rd! Applicoblllty of lhe Controct lobour (Regulotlon & Act ond Rules:

, 1970 & Rules 1971, hos been
The Acl intends lo prohibit the

. The Conlroci Lobour (Regulotion ond
enocled by lhe lndion legisloture from

Abo
rl 7i

employment of controcl lobour in c crrcumslonces ond lo regulole the
working condilions of conlroci lobou uri mploymenl,

. The Conlroct Lobour (Regulolion on) Act opplies fo:
r' Any esloblishment in which more workmen ore employed on ony doy

of the occounling ye lrocl lobour{Sec 2(e) of lhe Acl defines
"esfoblishment" os - (i, o o e or depadment of the Government or o locol
outhorily, or (ii) ony ony industry, lrode, business, monufocture or
occupolion is c o

r' Any controctor w ploys or who employed twenty or more workers on ony
doy of the occ yeot(hereby, o controctor is o person who tokes over fhe
respo uce o given result for lhe esfoblishment, other lhon o supply
of goods es of monufoclure ,o such estoblishrnenl, through controcl
lobo erson who provides conlroct lobour for ony work of the

b I ond includes o sub-controctor/.n
The lr t Lobour (Regulolion ond Abolition) Act does not opply to lhe
e nls if ony work performed is of inlermilient noture or is nol performed for

n one-twenty doys in o yeor or if the esloblishment is situoted in the speciol
omic zone(SEZ) or if lhe estoblishmenl for ony work performed is of seosonol

ure ond is spreod for more thon sixty doys in o yeor.
CDCL's esioblishmeni in Chonnoroyopolono hos over l0 workers/ortisons

Moreover, KSCDCL os o governmenl orgonizotion is on esloblishmenl os o whole,
which hos oround 350 workeB who work on coniroct bosis. ln view of ihe obove
requirements, il is very likely KSCDCL comes under the opplicobility of rule # I (4) (o)
ond 2 (e) (i) ond ol the Controct Lobour (Regulotion & Abolition) Act, 1970 & Rules
i97l .This therefore colls for moinlenonce of Musler Roll, Woges Regisiers, Deduction

A Studt oa Evdudlon ol th. Croh/t r fcclor!. Gopr, Chd.ng.. ond rcLyan l.m.dd fl.oir., to, fornatoto Srar. Co&
D.v.lg!,n nl Coipot(,ion Umlt d (rcCOCl., (y..rl6n 01, Dd, d 27lh ,lat 20t9,

docks in lndio. ll deols with vorious problems concerning sofety, heolth, efficiency
ond wellbeing of lhe persons ot work ploces. The Acl is odministered by ihe Minislry
of Lobour ond Employment in lndio through ils Direclorote Generol Foclory Advice
Service &Lobour lnstitules (DGFASLI) ond by ihe Stote Governments lhrough their
foctory inspectoroles. DGFASLI odvises the Cenkol ond Slole Governments on
odminislrolion of lhe Foctories Act ond coordinoting the foctory inspeclion services

on with the oid of power, or is ordinorily so conied on, or whereon

70



Regisler ond Overtime Register os per rule # 78 of the soid rules, oport from other
requiremenls.

! The Conhoct lobour (Regulollon & Abollllon) Komotoko Rules 1974 ond Controcl
tobour (Regulotlon ond Abollllon) Kornoloko Rule3, 1974

The Controct Lobour (Regulotion & Abolition) Kornoloko Rules, 1974 op to
whole Stole of Kornotoko ond for oll the unils in Kornotoko olher thon
Governmenl; il governs the oppoinimenl ond working conditions of c UT

in Kornotoko;

requrres
nenily il is

preceding
Regulotion
nse before

engoging ony controcl lobour - lhe license is subi o cerloin conditions os
specified in Conkoct Lobour {Regulotion ond A ct, l97oi il olso mokes
provisions for the issue of duplicote or omen ed c cote ond the renewol of
certificote of registrotion;

Conlrocl Lobour (Regulotion ond Abo , 1970 ond lhe Conlrocl Lobour
(Regulotion ond Abolition) Kornoloko 74 mondote thol the controclor must

). resl-rooms, lotrines, urinols ond firsl-provide conteen (obove 100 coniro
oid focilities to the workers. ln co

oc ers
lo do so, lhe principol employer must
employed ol lheir estoblishment.

The woge period must be nd notified; the controctor ond lhe principol
employer must olso moi e regisfers specified in respect of the controct
workers, disploy nolic o bstrocls os specified ond file relurns holf yeorly ond
onnuolly, os the cose be.

tr Envlronmenlol ulollonr

On oc likely opplicobility of the Foctory's Acl ond Rules, vorious
envt
Rule c ond Rules; Hozordous Wosle Monogemenl ond Hondling Rules; lndion
B ond Rules; The Elecrricity Act ond Rules; The Environmenlol Protection Act

Rules | 986; Locol municipolity ground woter withdrowol regulotoryo
irements, elc. ond other rules lhot moy hove on opplicolion in lhe

onufocturing unils of KSCDCL ore very likely lo come into opplicotion in the
monurocturing focilities of KSCDCL

ln view of lhe obove-menlioned eligibility requiremenls, it is very likely thot the KSCDCL
will foll under the opplicobility of such lows. ll is therefore recommended ihot KSCDCL
explores lhe complionce requiremenls with such lows.

A Shtdf on aldudloa ol lh. Gtovlh FoElot , Gopc. Chqr.ng.r oad,.hvon, l.m.dtol lr.orur.t,o. (.rroroto Siot Col
o.v.lop.n.d Corpo.oltra Unrli.d (xJCoCU lv.nloa 01 Dd.<t 2h Aat.20l9t

The Controct Lobour {Regulolion ond Abolition) Kornotoko
every principol employer employing controct lobour os
specified os 20 or more number of controct workers) on
l2 monlhs os conlrocl lobour to register ifself under
ond Abolition) Act, 1974 ond requires lhe controclors

provide lhese focililies lo the

bosed regulolions such os, Woler Act ond Rules; Woter Cess Acl ond

11
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5.02 lnputs obtolned ln lhe monufoclurlng unit of Novlle lhlmmolopuro,
Chonnoroyopotno Ioluk

5.02.01 Brief ot lhe discusslons held wilh lhe ortisons:

The working hour of the unit is from 9om.lo spm.A mojority ol the workers ore femole
boning o few men.

5.01.02 Our onoly3ls of 3econdory re3eorch:

Some os the monufocturing unit of Kunlhurdodi. c&

\c

o

A Study oa Evoluc on ol lh. Grovlh Fo€lo.t, Copt, Cto,r.ng., dnd r.l'rvoat Lm.dlol .o.ut ,lor Komototo Sr,or. Cot
D.v.lo/a.rn Co{Potsion lrmrrld (xicocr,l (v.'tton 01 D3/Ld 27th ttot 20tn
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6.02 lnpuh oblolned ftom lhe productlon monoger ot lhe monufocludng unh ol
KSCDCt, Novlle Thlmmolopulo

5.02.01 Briel of lhe discussions held with the production monoger:

This unit produces only coir libre ond coir pilh. Coconul husks ore bought ol o rote
of Rs. 750 per 1000 coconut husk unils. Approx. 12,500 coconul husk unill ore
required lo produce I ton of fibre ond 2lons of pith. Ihe unil hos o lorge de-lttlilg
unit ond o bursting unit which seporotes lhe fibre from lhe pith, thus produciq$lr\se
two os finished row moteriols. The fibre ond pith producJion is in t:ZfotlqhJ. for
every lon of fibre produced, twice the quonlity of pith is producdq.-Ifie fibre
produclion is opprox. 5 lo Z ionnes/monlh ond pilh producilon
tonnes/month.
All fibre produced is lronsporled lo KSCDCL production ce
other end products, such os mots, curled rope, boords,

12 lo 14

the produclion of
pilh is sold in thely

open morket ol lhe rote of Rs. 2/kg, which is bought m pnvo ie nurseries.

workers who hove been
ero I workers ore presenl ol o

given lime. The workers work lor on overoge s per monlh.
Woges ore poid on the bosis ol Rs. 3.50/ produced. With the inhoduction

gel on equivolenl omount wilhof Anurupo scheme from April 2017,

respect to lheir woge. Hence, on ol nt of Rs. 3.5/kg. is odditionolly odded
to their woges 1o moke it o toto kg. of fibre produced. The production
monoger however doesn'l ch worker, on o per piece rote, rother the
poyment is done on lhe b d role of Rs. 150/- for every I hours of iob in o
doy. However, only on o le of 2 to 3 number of workers ociuolly work tor
ihe full schedule of 8 rs.

The produclion mo ys he receives on on overoge Rs.25,000/- lo Rs. 27,000/-
per month from L os woges thot needs io be given lo the workers. The
produclion mo gets oround Rs. 10,500/month os solory.

A Shtdy oh Evdudlon ol lh. Groi,'n Focrot , Gopt, Chc/I.ng., on.l n!.vcnl Lm..tld lt orut , lo, Komoroto Jrcr. Cor
D.v.loprn nt CoPotdon Umlr,rd (xSCDCr, &.rdon 01 DcLd 2nh Mot.2otn

There is one production monoger ond oround l0-l
recruiled on controci bosis. However, on on

81
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6.(X lnpuh obtoined trom the Heodr of vorlous tuncllons o, KSCDCL. ol lhe Heod Offlce
of KSCDC[, Bongolo]e

6.04.01 The crilicol lnlernol slokeholder3 consulled:

The personnel of CSD hod discussions with ihe respective deportmenlol heods of
KSCDCL for understonding the chollenges ocross eoch deportmenJ ond oc ngly
hos proposed the recommendolion for improving lhe performonce of KSCDCL din
further slrengthening ils business operotions. Deloils of the persons con
presented in the toble below.

(o)Chort# 6.04.01.01 -Nomesof heods of vodous funclions of KSCDC co

The discussion with the respeclive entol heod ot the corporote office of
KSCDCL, focused on ihe following

Review of the onnuol rep I 5 yeors;

s

lnpuls obloined from lhe tion process wilh the inlernol ond externoln

o Review of ihe
KSCDCL, in con

slokeholders during the s to lhe vorious production focilities of KSCDCL thot
were conducled by nnel;

. Review of the objecli h which KSCDCL wos set up; ond
VO entrol ond stote government schemes implemenled by

with the deportmentol heods of KSCDCL.

6.04.02 Our , ossessment ond recommendolions bosed on vodous
c ced by KSCDCI:

Our c on with lhe oforesoid personnel of KSCDCL hos led to the identificotion of
chollenges lhot ore currenily being loced by KSCDCL, which hove led to

ng key inferences ond recommendotions, which ore os presented below.

I Morketing Morketing Monoger

Development Mr. Rojsekhor H K Depuly Produclion Monoger
fDeve,opmenl sectionJ

3 Administrotion Ms. Umo Monoger Admin.

4 Production Mr. Rovi Kumor Production Monoger
Mr. Venkotesh D5 Accounls
Ms. Usho K M Accounls Monoger

st. # Nome ol Deporlment Nome of Person Designolion

A Studr on Evotudlo d nn. Grcwrn tocio.r, Gopr. Cholng.t on.l r.Lvoh,l.rn.drd tl.orur., lo, xdnoroto t{o'. Col
O.v.ropnr.n Corporonm Un .d (XSCtro &.n,oI0a\ DdLd 271tt o..2Ot?)

Mr. Teerthoroi

2

88
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